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Matching
• The key word for my presentation this morning is 
matching…
– Matching for employers
– Matching for employees
– Matching between employers and employees
• I am going to construct a diagram showing the 
importance of effective matching.
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Some Messages from Employers
• Specialist training for specialist capital
– Particularly for expensive capital equipment
• On the job training for existing staff
– Particularly training relevant to the firm
• Skills in incorporating market opportunities
– Particularly in R&D and customer service
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The Three D’s of Education
• Discover
– What are my abilities and interests?
• Discipline
– What do I need to learn in this field?
• Display
– What do my qualifications convey?
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Three  Issues
1. Identifying opportunities
2. Raising individual abilities
3. Coordinating investments
Skills Ecosystems
• A skills ecosystem is defined as ‘a self-sustaining 
network of workforce skills and knowledge in an 
industry or region’. 
• Windsor, K. and C. Alcorso (2008), Skills in 
Context: A Guide to the Skill Ecosystem  
Approach to Workforce Development, NSW 
Department of Education and Training, Sydney. 
Available at www.skillecosystem.net.au.
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Conclusion
1. Identifying opportunities
2. Raising individual abilities
3. Coordinating investments
